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COMING 
TOGETHER 
LIKE VOLTRON 
2 0 1 8  I L A / A C R L  &  I P A L
S P R I N G  C O N F E R E N C E   
Strategies for intentional reference 
Becky Canovan & Joe Letriz 
W H O  W E  A R E  
A S S I S T A N T  D I R E C T O R
O F  P U B L I C  S E R V I C E S  
B E C K Y  C A N O V A N  
D I G I T A L  M A N A G E M E N T
& R E F E R E N C E  A S S I S T A N T  
J O E  L E T R I Z  
I N T E N T I O N A L  
R E F E R E N C E  
Structure  
Training  
Support  
S T R U C T U R E
Coordinating reference, instruction, and
personal schedules 
Building and maintaining reference LibGuide 
Regular reference team meetings 
T R A I N I N G
Train personnel with complimentary skills 
together  
Periodic instruction specific trainings 
Skill, philosophy, and service-based  
training 
S U P P O R T
Paraprofessionals assisting in class  
Acknowledge the limitations of the desk and
personnel 
Be clear and purposeful about why  
reference is being staffed 
R E S U L T S
Actually gathering stats that fit ALL the
standards & help us make decisions 
Community environment at the reference
desk both for students and the reference staff 
Reference is now collaborative 
Q U E S T I O N S ?  
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